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PROJECT AT GLANCE

Provision of Permanent Latrines, Kitchen and Ceilings in 145 Shelters

Title of the built by OBOS Korea and PCSW&HR for Victims of Earthquake in
Project Village Bermong Rawalakot — AJK

Period of the 1°" November 2006 to December 2006

Project

Donor Agencies St. Columban Mission Pakistan C/O Convent of Jesus & Mary Pakistan
Implementing

Organization Pakistan Council for Social Welfare & Human Rights

Target Area Village Bermong Sub Division Rawalakot AJK — Pakistan

Beneficiaries 145 Families of Village Bermong

Purpose of the e To empower the effected families for their rehabilitation through the
Project process of advocacy, social mobilization.

e To provide permanent Latrines, Kitchen and Ceilings to those 145
permanent shelters jointly built by One Body One Spirit Movement
(OBOS) Korea and Pakistan Council for Social Welfare & Human
Rights (PCSW&HR)

e To save the earthquake families from the effects of the weather
especially from Dew by providing the ceilings to all 145 shelters.

e To Create awareness regarding hygienically point of view by
using/providing Latrines and washing of hands after use of Latrine.

o To uplift the victims families after the earthquake effects.

e To bring the victims families in mainstream after the earthquake
effects.

e To create awareness regarding cleanness in routine life with health
point of view among the children especially school going age children
and also promote the use of latrine among the children.

Impact of the e The provision of ceilings in 145 permanent shelters, now these
Project shelters may protect the effects of very heavy Dew and also be able to

protect the residents of these shelters from very severe cold to some
extent.

After the provision of Permanent Latrines, Kitchens and ceilings to all
145 shelters, now these all shelters are completed with all residential
aspects (traditionally at hilly areas) These families are now gazing at
the future in constructive and optimistic manner and have started their
routine life.

All 145 families especially infants are now safe from weather affects
like cold season, snowfall and torrential rains etc.

Before the provision of permanent kitchen room was used for cooking
purpose and heating systems were installed in the room of each
shelter, now separate Kitchen has been provided to each shelter,
women are now using these kitchen for cooking purpose smoothly and
are now safe from SMOKE effect.

All 145 families especially infants are now safe from weather affects
like cold season, snowfall and torrential rains etc.

A village based volunteer group formed during the previous project
once again played its important role during this project.




BACKGROUND OF THE

PROJECT

As on 8" October 2005 the most powerful
Earthquake of Pakistani History destroyed
the beauty of Azad Jammu & Kashmir,
which is called Paradise on the Earth. Most
of the buildings collapsed in the worst
affected districts of Muzafarabad, Bagh,
Neelam valley and Rawalakot. The
massive loss caused by the neural disaster
in Azad Jammu Kashmir and the post
quake situation in the region, it would be
worth while to recall that the ever worst
earthquake in the recent history of the
region after the pause of 450 years as a
similar even had earlier been observed in
1555. The epicenter of 7.6 magnitude
calamity was located at 34.493-N, 73.629 E
near Muzafarabad, the capital of Azad
Jammu Kashmir, at the distance of 105
Kilometer from the federal -capital
Islamabad.

The adversely affected Azad Jammu
Kashmir comprising an area of 13297
kilometer consisted of mountainous terrain,
valleys and plains stretches elevating from
360 M to 6139 M and administratively
divided in eight district of Muzafarabad,
Neelam, Bagh Rawalakot, Sudhanoti, Kotli,
Mirpur and Bhimbher and further to 29
tehsils (Sub Divisions) and 1674 villages.
Two major rivers including Jhelum and
Punch along with tributaries converge a
country second biggest Mangla Dam lake at
Mirpur. Snowfall starts above 1500 M in
the month of December.

The present total population of AJK is
around 3.5 million. The earthquake affected
Muzafarabad, Neelam, Bagh and
Rawalakot  districts and a  few
villages/houses of district Sudhanoti. After
the entire infrastructure in almost half of
Azad Jammu Kashmir went down to earth
by the massive earthquake of October 8 in
four, out of all eight districts of AJK,
according to independent observers more

then 80,000 people died in AJK and about
thousands of injured.

Pakistan Council for Social Welfare &
Human Rights has been working in
different parts of Azad Jammu & Kashmir
since 1992, when heavy flood occurred and
swallowed thousand human lives and also
damaged lot of infrastructure and after from
the period of the massive armed tension
between Indo-Pak at AJK control line in
shape of to provide the relief to the effected
people due to heavy shelling by Indian
army at line of control with the help of
Convent of Jesus and Mary Pakistan, local
philanthropists, Catholic groups of Pakistan
etc with the collaboration of Govt. of AJK
and different Civil Society Organizations.
After this worst earthquake of this region in
the history, Pakistan Council for Social
Welfare & Human Rights quickly moved in
the different effected areas and worked for
earthquake victims in two steps 1%
provision of the relief in the shapes of
blankets, grocery, medicines, water canes,
warm clothes etc and as second step
PCSW&HR established 7 Tent Villages at
various parts of AJK with the collaboration
of One Body One Spirit Movement OBOS
Korea and also provided 58 Permanent
Shelters at Village Kari Kotli Sub Division
Dheer Kot with the collaboration of local
philanthropists & Jewelers Association
Sialkot. PCSW&HR also provided 145
permanent shelters to families of Village
Bermong Rawalakot — AJK with the
collaboration of One Body One Spirit
Movement OBOS Korea. Presently
Pakistan Council for Social Welfare &
Human Rights is also working on another
project with the collaboration of OBOS
Korea and through this project 80
permanent shelters consisting 2 rooms
having size 11 x 12 feet 1 kitchen size 11 x
7 feet, 1 bathroom size 5 x 4 feet and 1
veranda having size 26 x 4 feet at village
Akhorban Rawalakot AJK. Although
Pakistan Council for Social Welfare &
Human Rights did the various projects with
different donors for the rehabilitation of
Earthquake Victims, but in this project



status report we will only briefly highlight
the PCSW&HR’s recently completed
project “Provision of Permanent Shelters to
145 families of Village Bermong
Rawalakot — AJK” with the collaboration
of One Body One Spirit Movement
(OBOS) Korea to sort out the background
of this reported project with St. Columban
Mission Pakistan. Actually this project
Provision of Permanent Latrines, Kitchen
and Ceilings with the financial assistance of
St. Columban Mission Pakistan is extension
of Provision of Permanent Shelters to 145
families of Village Bermong Rawalakot —

Highlights of Project of
“Provision of Permanent
Shelters to 145 Families of
Village Bermong Rawalakot —
AJK with the Collaboration of
OBOS Korea”

After this worst earthquake 1% priority was
to rescue the peoples and provide them
basic relief goods and then after provide
immediate shelters to those families have
completely lost their homes/properties and
became shelter less. So shelters were the
basic need of earthquake victims. Different
donors through out the word including
OBOS Korea step forwarded and provided
Tents to the earthquake victims so that
shelter may be provided to peoples those
houses had been completely destroyed.
Pakistan Council for Social Welfare &
Human Rights has been realized from the
very beginning although it is good step and
need of hour that different agencies are
providing the Tents to homeless families
for shelter, but it is not permanent solution
because these tents will not be able to
protect the people of AJK from very heavy
snow fall and cold winter which will start
from mid of December, and same happened
when very heavy snowfall started and also
during the rain these shelters could not
protect the people from cold and peoples
were forced to go back their damaged &
cracked houses to protect themselves from

very severe cold, rain and snow fall and
these tents became useless due to weather
effect. Pakistan Council for Social Welfare
& Human Rights has been urged the
different donor agencies and also Govt.
officials like President and Prime Minister
of AJK Govt. during the meetings that they
should think for the provision of permanent
shelter to the victims of 8" October
earthquake. Pakistan Council for Social
Welfare and Human Rights also took
initiative at the end of November 05 and
presented a model for the provision of
permanent shelter to the 58 families of
village Kari Kotli Sub Division Dheer Kot
District Bagh of AJK with the financial
assistant of local philanthropists/yNGO
members and Jewelers Association Sialkot.
For this purpose we provided the CGI
sheets, tool Kits, technical assistance, and
grocery for 10days to each family so that
they can rebuild their destroyed houses on
self help basis utilizing their available
resources remained save during earthquake
like wood, bricks/blocks, sheets for side
wall, doors, window etc. Strategy of this
model purely based on social mobilization
process.  The  community, NGO’s
consultants, local govt. representatives
mutually developed this project and
community participation was ensured at all
level. Supervision, monitoring,
identification of the needy peoples was the
primary responsibility of the local Govt.
representatives and community influential.
Provision of the above-mentioned material,
technical assistance and broad based social
mobilization were the key responsibilities
of NGO staff. The government appreciated
this model and public levels due to its
sustainability and capacity to save the
people form the weather effects and
snowfall and these shelters also proved it
self-earthquake proof. The sustainability of
the shelter was also examined during the
heavy snowfall, rains and heavy cold
season in the months of December &
January. This model was also much cost
effective and all material used during this
project is easily available in the local
market.



During the month of December 2005 a high
profile delegation of One Body One Spirit
Movement headed by Mr. Francis Kim visited
Pakistan to observe their tent villages
established with the collaboration of Pakistan
Council for Social Welfare & Human Rights at
7 locations of AJK. During their visit to
earthquake affected area they also visited the
village Kari Kotli and physically examined the
permanent shelters built by community on self-
help basis with the financial assistance of
Pakistan Council for Social Welfare & Human
Rights.

OBOS delegation also interviewed the owner of
these shelters and learnt that at very highly
mountains where average 8-10 feet snow falls
these tents can never alternate of permanent
shelters. Community participation at all level
also inspired the delegation of OBOS and they
showed their intention that their organization
OBOS also planning to provided such kind of
permanent shelters adopting the same strategies
adopted by the Pakistan Council for Social
Welfare & Human Rights in their project at
village Kari Kotli Sub Division Dheer Kot and
for this purpose with the mutually consultation
Village BERMONG was selected for the
provision of 145 permanent shelters with the
participation of community. Pakistan Council
for Social Welfare & Human Rights signed
MOU with OBOS — Korea from 18" January
2006 and as per signed MOU Pakistan Council
for Social Welfare & Human Rights will
provide 145 permanent shelters to the selected
families of village Bermong — District Poonch
Rawalakot. All 145 selected families will
construct their permanent shelters on self-help
basis utilizing their available resources with the
financial assistance of Pakistan Council for
Social Human Rights. Now we highlight the all
activities/strategies as per project plan done by
Pakistan Council for Social Welfare & Human
Rights to accomplish this “Provision of
permanent shelters Project” to the 145 selected
families

Activities/Strategies

To accomplish this project following
activities/strategies were adopted.

Meeting with Govt. Officials

On 24™ January 2006 meeting with Govt.
officials held in the office of the Additional
Commissioner who is CEO of Poonch division.
The purpose of this meeting was to brief the
govt. officials regarding this project, its
strategies and also to finalize the role of each
stakeholder during the project, so that this
project may run smoothly and quality of work
may also be ensured.

Formation of Project Committee

During the meeting with Govt. officials on 24"
January it was also decided that to implement
this project a PROJECT COMMITTEE
(District Base) will also be formed and this
committee will monitor and facilitate the all
phases of project to ensure the quality of work
as per criteria. So under the chair of Additional
Commissioner 10 members Project Committee
was formed During the project period this
project committee has been met on weekly
basis and members of this meeting have been
shared the progress of work in their respective
areas.

Identification of the most deserving
families for support

After the formation of Project committee its 1%
meeting held on 26" January 2006 under the
chair of additional Commissioner chairman of
project committee to identify the most
deserving 145 families to construct their
permanent shelters. During the meeting
participants were asked that what kind of
criteria. we should fix for the selection of
families to  construct  their  shelters.
Representatives from community told while
expressing their view regarding selection of
145 families that almost all families of village
Bermong deserve for assistance to reconstruct
their permanent shelters, because all houses
of this village have been destroyed during the
8" October Earthquake and all families of
village Bermong have almost same status,
therefore, it will be difficult for us to select 145
families out of 429 families. So during the
meeting it was unanimously decided that to
select the 145 families we will draw a circle
from one side of village and those 145
families/house will come under this circle will
be provided the assistance for the construction



of their permanent shelters. In this way 145
families were selected for the construction of
their permanent shelters.

Data Collection and Analysis of 145
Selected Families

After the selection of 145 families the
PCSW&HR staff collected the personal case
history/data of each family on the prescribed
format with the assistance of local community
representatives. The purpose of data collection
to get information about each family, detail of
losses during the earthquake, number of family
members, source of earning, available
resources will utilize during the construction of
permanent shelters etc. Each format was singed
by the chairman project along with its
recommendation for the provision of material.

Broad Based Community Meeting

(BBCM)

On 2" February 2006 Broad Based Community
Meeting (BBCM) held at village Bermong.
Project committee chairman  Additional
Commissioner has to preside this BBCM but
due to sudden official commitment at
Islamabad he could not preside this meeting.
During the meeting almost 1 person from each
family of village Bermong participated in the
meeting

Purposes of this BBMC were

1. To express sympathies with the people
of village Bermong over the
irreversible loss of human lives during
the 8" October earthquake

2. To inform the people of village
Bermong regarding the Provision of
assistance (CGIl Sheet, tool Kits,
grocery, heating system etc) to 145
families of Village Bermong for the
construction of permanent shelters on
self help basis using their available
resources.

3. To mobilize the community and seek
their cooperation and support during
the project.

4. ldentification of volunteers for the
formation of village based volunteer

group

Formation of Village Based Volunteers
Group

During the Broad Based Community Meeting
Village Based Volunteer Group was also
formed comprising on following 13 members.
All members took the responsibilities that they
will help to construct the permanent shelters to
those families have no men.

Capacity building workshop of village
based voluntary group

On 3" January 2006 one-day capacity building
workshop arranged for village based volunteers
group (VBVG) at Bermong. During this
workshop all 13 members of VBVG
participated. Purpose of this workshop to build
the capacity of volunteers so that they may
have capability to monitor as well as facilitate
during the project and also identify the civic
problems and also seek out the solutions of
problems at collective level in the deep interest
of village.

Formation of Purchase Committee

During the executive body meeting of NGO
it was decided that during the OBOS project
a purchase committee should form to ensure
the transparency as well to maintain the
quality of all kind of material during the
purchase. So a purchase committee consisting
1 chairman and 2 members and project
manger formed. During the meeting of
purchase committee it was also decided
before the purchase of material quotations
will be called form relevant companies/firms
and lowest quotation will be approved and
chairman will approve the quotation. Project
Manger will take in writing approval from
chairman for the approval of quotation or
payment to any companies/firms. All
payments above 40 thousand will be made
through cross cheque and account department
will retain photocopies of all cheques.
Purchase committee purchased the all-
relevant material adopting the criteria.

Distribution of the Material

As per methodology of this project all required
material had to distribute among the all-145
families in a ceremony, but during the project



committee meeting while keeping in view
shortage of time it was decided that initially
tool Kkits will be provided to all 145 families
and then each family will be requested to tie up
the structure of their shelters using the wood
and others related material from their own end
and after this family who will complete the
structure will inform the project committee.
Coordinator and technical advisor will visit the
structure and will issue the GCI sheets, Grocery
and heating system. PCSW&HR started
provision of Tool kits from 14™ February 2006
to the 145 families and families those received
tool kits started to tie up the structure of their
shelters and then as per plan family who tied up
the structure approached to project committee
and has been informed that they have
completed the structure of their shelters
therefore, they may be issued CGI Sheet,
Grocery and heating system so that they may
build their permanent shelters as soon as
possible.  Project  committee  members
(Coordinator and technical advisor) have been
visited the each shelter which structure has tied
up and then project committee issued the GCI
Sheet, Grocery and heating system.

Monitoring of the construction process

During the all process of construction project
committee members, Coordinator, Technical
advisor, Field Manger, NGO executives and
Village Based Volunteers have been visited
continuously to all 145 shelters so that quality
of work with in stipulated time may be ensured
and if any family is facing any kind of
difficulty then it may be solved mutually.

OBOS ‘ delegation Visit to Project

Two members delegation comprising Mr. Kim
Francis Head of International Cooperation
Dept/Resource development Dept and Ms.
Dominica Choi Project Manger/Development
Assistance Team Leader of International
Cooperation Dept, One Body One Spirit
Movement OBOS - Korea visited the project
from 21 March to 25" March 2006 to monitor
and assess the project. During their visit they
people visited the all shelters physically and
interviewed the owner of the shelters. During
the visit Korean delegation had also chance to
hold meetings with Govt. officials as well also
to attend the project committee meeting held
under the chair of project committee chairman

Additional Commissioner Rawalakot and this
meeting held in the newly built permanent
shelter.

Inauguration of the Shelters

On 24™ March 2006 Inauguration ceremony
was held at Village Bermong to formally
inaugurate these shelters build by the 145
families on self-help basis with the assistance
of PCSW&HR and OBOS Kaorea. President of
Azad Jammu & Kashmir Sardar Muhammad
Anwer Khan and Sardar Muhammad Yagoob
Khan Deputy Speaker were called as chief
guest to inaugurate these 145 shelters, but due
to bad weather President Sardar Muhammad
Anwer Khan did not attend this ceremony, as
aviation authority did not allow his helicopter
for landing. Sardar Muhammad Yagoob Khan
attended this ceremony as chief gust.
Muhammad ljaz Noori Chairman Pakistan
Council for Social Welfare & Human Rights
presided over the inauguration ceremony.
OBOS delegation’s members, PCSW&HR’s
executive members, Hundreds of people from
village Bermong and its surrounding areas,
high profile Govt. officials Additional
Commissioner, and others attend this
ceremony. Addressing as chief guest at village
Bermong Rawalakot AJK during the inaugural
ceremony of 145 permanent shelters built by
community on self-help basis with the financial
& technical assistance and motivation of
Pakistan Council for Social Welfare & Human
Rights and leading Korean NGO One Body
One  Spirit Movement OBOS  Sardar
Muhammad Yagoob Deputy Speaker National
Assembly of Pakistan said that Earthquake
Efectees should play their role for their
rehabilitation while keeping in view their
traditions, self-confidence and self reliance
spirit, because only those Nations obtain wide
progress in the world who don’t depend on
others. The inaugural ceremony was presided
over by Chairman Pakistan Council for Social.
Welfare & Human Rights Muhammad ljaz
Noori whereas Ms. Dominica Choi Project
Manger OBOS Korea, Mr. Abdul Khalig
Advocate local project coordinator
PCSW&HR, political advisor to president of
Azad Jammu & Kashmir Shukat Mehmood and
others also addressed the ceremony. Deputy
Speaker said that Government, NGOs or other
agencies may not provide relief for whole life,
because resources are diminishing day by day



and again to stand on our foot we have to
present the example of courage, and self-
reliance with out losing our ego & self
Importance, and we also have to play the role
for the development of our nation with our
continuous struggle and work. He further said
that provision of permanent shelters at
Bermong Kalan created solidarity among the
followers of two religions Islam and
Christianity, because the OBOS just joining
this project on the humanitarian grounds and
we welcome their efforts for the rehabilitations
of suffering humanity. Such kind of activities
by Muslim and Christian organizations will
helpful to close the humanity on humanitarian
grounds and this partnership could be resulted
on the durable global peace and poverty
alleviation at global level. He further added that
Pakistan Council for Social Welfare & Human
Rights done remarkable job by mobilizing the
people to work on self help basis and he also
appreciated the people of Bermong Kalan as
they set example for the whole nation by doing
work on self help basis. He also urged the other
Efectees of earthquake that they should also
work for their rehabilitation with same kind of
zeal and courage showed by the people of
Bermong Kalan.

Interview with 145 Families

After the completion of shelters and shifting of
all 145 families to these new permanent
shelters all families were interview individually
to know their views about the project as well as
to know the impact of the project.

Mini Parks for Children

On the demand of community, during this
project 2 Mini Parks one at Govt. Middle
school for boys and 1 at Govt. primary school
for girls also have been established by the
PCSW&HR. the main purpose  for
establishment of these parks is provide the
recreation place to the people of village
Bermong especially school going age children
so that these children may shun away the worst
disaster of 8" October 2005 and concentrate on
their studies smoothly and play their role for
the progress of Nation. One Mini Park has been
dedicated to the veteran of Pakistan Movement
Mr. Mehmud Ali Federal Minister Cabinet
Division Govt. of Pakistan and other has been

dedicated to Late Ms Noor Jahan mother of
PCSW&HR Chairman.

Appreciation Meeting

Final appreciation meeting was held on 18"
April 2006. During this meeting hundred of
people including family heads of all 145 family
those  constructed permanent  shelters
participated. Purpose of this meeting to
appreciate the all-145 families who built the
permanent shelters utilizing their available
resources with the assistance of PCSW&HR
and OBOS — Korea and also inspired the others
family of village that they should took initiate
to construct their damaged shelters on self help
basis. PCSW&HR executives, Govt. officials,
project committee members, village based
volunteers group etc also participated during
the appreciation meeting. During the meeting
most of the beneficiaries paid the thanks to
OBOS Korea and PCSW&HR for their
remarkable work the rehabilitation of
Earthquake victims and said although on the
inspiration, motivation and financial & moral
support of PCSW&HR and OBOS they have
built their own shelters and these shelters fulfill
their residential needs, but it will be much
better if they may provide the separate Kitchen,
Latrine and also ceilings, then our shelters will
be completed with all residential aspects
required at hilly areas. All Beneficiaries also
humbly requested to PCSW&HR for the
provision of separate permanent Kitchen,
Latrine also ceiling for all 145 shelters. During
the Appreciation meeting Mr. Muhammad ljaz
Noori Chairman PCSW&HR told the
beneficiaries that he can’t promise with you
that his organization will provide you separate
Kitchen, latrine and ceilings, but he will try his
best to seek another donor or philanthropists for
this purpose.

While keeping in view the demand and request
of all 145 families those built permanent
shelters with the assistance of OBOS and
PCSW&HR for the provision of permanent
Latrines, Kitchen and ceilings Pakistan Council
for Social Welfare & Human Rights
approached to different donors. St. Columban
Mission Pakistan Represented by Fr. Colm
Murphy is also one of them. On the request of
Pakistan Council for Social Welfare St.
Columban Mission Pakistan very kindly agreed
to provide the permanent latrines, kitchens and



ceilings to all 145 shelters built by families of
village Bermong with the assistance of OBOS
Korea and PCSW&HR.

During the month of November 2006 Pakistan
Council for Social Welfare & Human Rights
signed project with St. Columban Mission
Pakistan for the provision of permanent
latrines, kitchen and ceilings to 145 permanent
shelters built by OBOS and PCSW&HR. As
per singed agreement 2 CGI sheets for kitchen
and latrine, 15 Hardboard sheets size 8 x 4 feet
for ceilings and accessories for Latrines etc
were provided for each shelter. As per
agreement Total project Budget (St. Columban
Mission Contribution) was an amount of Rs.
917,995/- but St. Columban Mission Pakistan
has contributed an amount of Rs. 996,925/- and
extra amount of Rs. 78,930/- has allocated for
monitoring cost purpose.

DETAIL OF ACTIVITIESTO
IMPLEMENT THE
“PROVISION OF

PERMANENT LATRINES,
KITCHEN AND CEILINGS”
PROJECT

To implement this project Pakistan Council for
Social Welfare and Human Rights adopted the
following strategies/activities as per detail
given below.

Meeting with Govt. Officials

After the formally signed of MOU between
PCSW&HR and St. Columban Mission
Pakistan in the month of November 2006
PCSW&HR’s representative held meeting with
Govt. officials as they were one of stake holder
during the provision of 145 permanent shelters
at village Bermong Rawalakot. During the
meeting with Govt. Officials headed by
Additional Commissioner Poonch Division
Sardar Khurshid Ahmed. They were informed
regarding the provision of permanent latrines;
kitchen and ceiling by St. Columban Mission
Pakistan to those 145 families built the
permanent shelters on self-help basis with the

financial assistance of OBOS and PCSW&HR.
Govt. officials appreciated the efforts of
PCSW&HR are doing for the rehabilitation of
earthquake victims at Rawalakot also thanked
to St. Columban Mission Pakistan for provision
of permanent latrines, Kitchens and ceilings to
all 145 shelters built by families of villager
Bermong with the financial assistance of OBOS
and PCSW&HR and assured their full
cooperation and assistance during this project.

Broad Based Community Meeting
(BBCM)

On 15" November 2006 Broad Based
Community Meeting (BBCM) held at
village Bermong. Mr. Muhammad ljaz
Noori chaired the meeting. Project
committee members, influential of village
Bermong, family head of all 145
beneficiaries and others participated in the
meeting.

While talking during the meeting Mr.
Muhammad ljaz Noori chairman Pakistan
Council for Social Welfare & Human
Ri%hts informed the participants that as on
18"™ April 2006 when after the completion
of 145 permanent shelters built by the
families of your village Bermong on self
help basis with the financial assistance of
OBOS Korea and PCSW&HR, most of you
(Beneficiaries) requested to PCSW&HR for
the provision of permanent latrines, kitchen
and ceilings to all 145 shelters. As that
meeting | assured you that our organization
Pakistan Council for Social Welfare &
Human Rights will try its best to seek the
donor so that it may be possible that
kitchen, latrine and ceiling provided to each
shelter. Now | am feeling great pleasure to
inform you that by the Grace of God St.
Columban Mission Pakistan which is one
of our counterpart has very kindly agreed to
provide the permanent latrines, kitchens
and ceilings to all 145 shelters. All
participants clapped with very enthusiasm,
Mr. Noori further informed the participants
that to build the kitchen and latrine 2 CGI
sheets size 10.3 x 10 feet along with seat,
pipe, P. Trap and other necessary
accessories will be provided to each shelter,



whereas 15 hardboard sheets, tool kit etc
will also be provided to each shelter for
ceiling, PCSW&HR will pay the technical
labor charges and for this purpose we will
contract with an firm/vendor who will
construct the latrine, kitchen and ceiling.

Owner of each shelter will have to
contribute the wood, which will use to
construct the kitchen and latrine and also
bear the cost of septic tank. All participants
told that it would be easy for them to
contribute the wood and septic tank
charges. Mr. Noori further informed the
participants that with in one week we will
purchase the relevant material and till 26™
November 2006 all material will be
available in village Bermong. During the
meeting it was also decided that each
beneficiary would inform the technical
consultant (Mr. Muhammad Latif) that
he/she has arrange the wood to be used to
prepare the roof of kitchen and bathroom,
then technical consultant will issue the CGI
sheets, tool kits, and hardboard sheets and
technical labor will approach to beneficiary
shelter to prepare the kitchen, latrine and
ceiling to shelter.

During the Broad Based Community
meeting while representing the
community/beneficiaries number of people
thanked to St. Columban Mission Pakistan
and PCSW&HR for kindness and said they
will always remember St. Columban and
PCSW&HR in their prayers as they have
done for them and their children. During
the meeting project committee and village
based volunteers groups formed during the
previous project “Provision of 145
permanent shelters” was also requested to
play it important role as they done in
previous project to accomplish this project
in effective way and smoothly.

Formation of Purchase Committee

During this project “provision of permanent
latrines, kitchen and ceiling to 145 shelters”
purchase ~ committee ~ was  formed
comprising 3 executive members of
PCSW&HR. The main purpose to form this
committee to ensured the purchase of
quality material with in allocated budget.
Purchase committee started the purchase of
all relevant material and from 21%
November to 25" November 2006 all
relevant was purchased and dispatched to
Village Bermong for further provision to
owner of shelters.

Launching of Project

Although the project was started in the mid
of November but on 25™ November 2006
His Excellency Sardar Muhammad Abdul
Qayyum Khan Ex — President and Prime
Minister of AJK and supreme head of
ruling party All Jammu & Muslim
Conference AJK formally launched this
project “Provision of Permanent latrines,
kitchen and ceilings to all 145 shelters built
by OBOS and PCSW&HR. He also visited
one of shelter and applauded the efforts of
PCSW&HR for remarkable work for the
rehabilitation of earthquake victims.

AJK briefing Sardar Abdul Qayyum Khan about
the ceiling and shelter project during the visit of
a shelter. Chairman PCSW&HR Mr.
Muhammad ljaz Noori and DC Rawalakot
Shafiq Kiani is also seen in the picture



Sardar Abdul Qayyum Khan Ex Prime
Minister and President of AJK is offering
prayer after the formal inauguration of the
extended project with the provision of
ceiling, kitchen and washroom St.
Columbans Mission Pakistan in 145 shelters
of village Bermong built by OBOS and
PCSW&HR

Construction of Kitchen with CGI Sheet is under
process

Monitoring of the construction process

During the all process of construction of
latrines, kitchen and ceilings, project
committee members, V|Ilage_ based Construction of Kitchen and Washroom at
volunteers groups formed during the Village Bermong

previous project “Construction of 145
permanent shelters” Coordinator, Technical
advisor, Field Manger of PCSW&HR,
NGO executives and Village Based
Volunteers are visiting continuously to
shelters so that quality of work with in
stipulated time may be ensured and if any
family is facing any kind of difficulty then
it may be solved mutually.

T |

A view of completed kitchen at one of shelter
at Village Bermong




Fr. Colm during the Shelter Visit

Beneficiary with the Shelter Ceiling is
prominent in the picture

St. Columban Mission’s
Representative Visit to
Project Area delegation Visit
to Proiect

From 29 - 30 November 2006 Fr. Colm
Murphy House in Charge St. Columban

Mission Pakistan also visited this project and Fr. Colm is observing the Kitchen and
thoroughly examined/monitored the Washroom Extension in a shelter at village
construction process of latrines, kitchen and Bermong along with Officials of PCSW&HR

ceilings during the visits to various shelters.
During his visit Fr. Colm Murphy also held
meeting with beneficiary

Fr. Colm is visiting the Complete Shelter

Mr. Muhammad ljaz Noori Chairman with Ceiling at Village Bermong

PCSW&HR is briefing Fr. Colm About the
Ceiling Process

Fr. Colm during the visit of PCSW&HR
Store for Construction work Material at
Village Bermong



Problems and Constraints

While implementing this project we are not
facing any severe problems or constraints,
because  during the all phases of this
project participation of local community
has been ensured. Project committee
members, village based volunteers group,
technical advisor, local Coordinator and
Field of PCSW&HR are also paying
continuous monitoring visit to shelters
during the construction process and if there
are any kind of problems are being faced
during this project are being solved on local
level. Due to very heavy snowfall,
torrential rains and sever cold construction

work is delayed to some extent.

Present Status of the Project

Although as per agreement duration of this
reported project was 1% November 2006 to
10" December 2006, but due to very heavy
snow fall, torrential rains and sever cold
caused delay in the construction of latrines,
kitchen and ceilings. Presently by the grace

of God ceilings in all 141 shelters have

been completed and remaining 4 families
are not in the village due to their seasonal
migration from the area, latrines and
kitchen have been completed in 120
shelters and in remaining out of 25 shelters
7 families have already contracted their
latrines and kitchen at their own end and
latrines and kitchen in remaining 18 shelter
will be constructed by the community with
the help of technical labor with in few days,
as some of families out of these 18 families
are out of area due to seasonal migration.
Material also has been provided to these
remaining 18 families. Material of
latrines/kitchens for 7 those families have
already constructed the latrines/kitchens
have been saved and this material will be
provided others deserving families those
intend to construct the latrines/kitchens in
their houses/shelters. Due to cold season
especially snowfall owner of all 145
shelters emphasized that 1% priority must be
given to complete the ceilings of shelters as
early as possible, because -ceilings to
shelters may provide the protection from
dew caused due to snowfall, kitchen and
latrines may be constructed later on.
Therefore, initially we focused the
completed ceilings to all shelters in 1%
phase and secondly construction of
kitchens and latrines. List of all 145
beneficiaries those constructed the ceilings,

permanent latrines and kitchen is as under.



List of all 145 Beneficiaries under Project Provision of Permanent Latrines,
Kitchen and Ceilings in 145 Shelters built b OBOS Korea and PCSW&HR

for Victims of Earthquake in Village Bermong Rawalakot - AJK

Less# of people House
Total # of ) damaged
S. No| Name of Family Head | family then d'?d during Profession Monthly
members 14 during earthquake Income
yearsjearthquake %
1 |Muhammad Khurshid 8 6 - 100% Laborer 1500/-
2 [Muhammad Aslam 6 4 - 100% Laborer 2500/-
3 |Rehmat Ullah 5 3 - 100% |Private Employee| 4000/-
4 |Hizar Khan 7 5 - 100% Laborer 2500/-
5 |Ghulab Khan 3 1 - 100% Laborer 2500/-
6 |Abdul Hameed 7 5 - 100% Laborer 2500/-
7 |Hassan 2 - - 100% Laborer 2500/-
8 |Muhammad Wasim Khan 7 5 - 100% Job 5000/-
9 |Ghulam Mustafa 5 3 - 100% Shop Keeper | 2000/-
10 [Shakeel Ahmed 5 2 - 100% Employee 10000/-
11 [Khalil Ahmed 4 2 - 100% |Private Employee| 3000/-
12 [Tanveer 6 5 1 100% Laborer 2500/-
13 |Ameer Afzal 5 3 - 100% |Private Employee| 5000/-
14 |Muhammad Younas 8 6 - 100% Laborer 1500/-
15 |Safeer Hussian 5 3 - 100% Transporter  [10000/-
16 |Muhammad Azad 4 2 - 100% |Private Employee| 4000/-
17 |Muhammad Iftikhar 3 - - 100% Lab Technician | 5000/-
18 [Muhammad Saleem 6 4 - 100% Employee 10000/-
19 [Shoukat 9 4 - 100% Laborer 2500/-
20 Muhammad Nazir 7 5 - 100% |Private Employee| 4000/-
21 Muhammad Ashraf 5 3 - 100% |Private Employee| 4000/-
22 Shabir Ahmed 6 4 - 100% |Private Employee| 3000/-
23 [Tasawer 3 1 1 100% |Private Employee| 2500/-
24 Muhammad Habib 11 9 - 100% |Private Employee| 2500/-
25 Wagqas Danish 5 4 - 100% |Private Employee| 2000/-
26 [Eidho 4 2 - 100% Employee 2500/-
27 Muhammad Afzal 4 2 - 100% Employee 10000/-
28 Muhammad Waseem 5 1 - 100% |Private Employee| 3000/-
29 |Rsham Khan 5 3 - 100% Govt. Employee | 7000/-
30 |Rehmat Jaan 3 2 - 100% Employee 2500/-
31 |[Muhammad Javed 10 8 - 100% Employee 2500/-




32 |Mukhmal Jaan 7 6 100% |Private Employee| 2000/-
33 |M. Haleem Khan 6 4 100% Employee 2500/-
34 |Rasheed Tahir 8 5 100% Private work | 10000/-
35 Muhammad Naeem 5 3 100% Employee 2500/-
36 |Akhter Khan 2 - 100% - -

37 |jaz Qamir 5 3 100% Journalist 5000/-
38 |Muhammad Akbar 5 2 100% Watchman 3000/-
39 |Mehmood 5 3 100% Retired 1000/-
40 [Muhammad Bashir 4 1 100% Employee 5000/-
41 [Muhammad Ishaq 5 3 100% Employee 2500/-
42 [Muhammad Imtiaz 5 3 100% Employee 10000/-
43 |Sabir Kiani 7 5 100% Driver 3000/-
44 |Muhammad Ashraf 8 - 100% |Private Employee| 5000/-
45 [Muhammad Khalig 8 6 100% Employee 2500/-
46 |Abdul Rehman 4 3 100% Govt. Employee | 3000/-
47 Mehmood Hussain 8 6 100% |Private Employee| 2000/-
48 Muhammad Anwar 3 1 100% Employee 10000/-
49 |Nasreen Akhter 6 5 100% Employee 8000/-
50 [Nasreen 6 5 100% Pensioner 1000/-
51 |Amin Ahmed 7 1 100% Employee 3000/-
52 |Muhammad Yasin 6 4 100% Shop Keeper | 2000/-
53 Muhammad Saddique 9 5 100% Laborer 1500/-
54 Muhammad Saddique 7 5 100% Laborer 3000/-
55 Muhammad Raffique 8 6 100% Transporter | 10000/-
56 Muhammad Javed 6 4 100% Employee 10000/-
57 |Masood Akhter 5 1 100% Employee 10000/-
58 Babu Naseer 7 4 100% Employee 10000/-
59 |Gul Muhammad 9 3 100% Laborer 1200/-
60 Muhammad Ibrahim 5 3 100% Driver 3000/-
61 Muhammad Syed 7 5 100% Shop Keeper | 2500/-
62 Syed Akram 8 6 100% |Private Employee| 1000/-
63 Muhammad Javed 5 3 100% Driver 5000/-
64 Magbool 10 6 100% Laborer 1200/-
65 [Khadim Hussain 8 6 100% |Private Employee| 10000/-
66 Shakeel 3 1 100% Govt. Employee | 2500/-
67 |Wajid Ali 3 1 100% Peon 2000/-
68 Muhammad Din 7 5 100% Govt. Employee | 2500/-
69 Muhammad Sadiq 5 2 100% | Watch Mechanic| 1500/-




70 Muhammad Arif 7 5 100% Laborer 1500/-
71 Muhammad Zareen 10 7 100% Govt. Employee | 2500/-
72 Muhammad Jaleel 1 100% Employee 2000/-
73 |Iftikhar 5 100% Employee 10000/-
74 Muhammad Younas 5 100% |Private Employee| 1500/-
75 Anwar Jaan - 100% Pensioner 1000/-
76 Muhammad Khalid 11 4 100% Driver 2500/-
77 Muhammad Roshan 5 1 100% Employee 10000/-
78 Muhammad Ishaq 5 3 100% Laborer 1200/-
79 Muhammad Rafiq 5 3 100% Driver 1500/-
80 Muhammad Karim 3 - 100% Laborer 1000/-
81 |Jahanghir 4 - 100% Laborer 1200/-
82 |Wazir Hussain 5 1 100% Employee 10000/-
83 [Muhammad Yasin 8 7 100% Hotel Work 1500/-
84 Jaan Muhammad 9 3 100% Employee 10000/-
85 Muhammad Ishaq 7 5 100% Police Man 10000/-
86 |Kaleem Ullah 7 5 100% Pensioner 1500/-
87 |Hoshyaar 7 5 100% Employee 10000/-
88 |Abdul Rehman 8 5 100% Staionery 1500/-
89 |Muhammad Latif 9 5 100% Employee 10000/-
90 Muhammad Abid 6 1 100% |Private Employee| 10000/-
91 Muhammad Arif 6 4 100% Laborer 1200/-
92 Muhammad Ishaq 9 3 100% Laborer 1200/-
93 Muhammad Shafie 6 4 100% Laborer 1200/-
94 |Abdul Mujeed 7 5 100% Driver 3000/-
95 Magsooda Jaan 7 5 100% Driver 3000/-
96 Muhammad Farooq 8 6 100% Tailor 1500/-
97 |Abdul Karim 4 - 100% Tailor 1500/-
98 Muhammad Resham 9 7 100% Laborer 1500/-
99 |Resham Khan 5 3 100% Shop Keeper | 1200/-
100 [Punoo Khan 6 4 100% Govt. Employee | 2500/-
101 Muhammad lkhlag 7 4 100% Govt. Employee | 2500/-
102 Muhammd Nadeem 7 4 100%

103 Muhammad Akram 9 5 100% Transporator |10000/-
104 [Shah Pari 4 3 100% Pensioner 1000/-
105 Muhammad Akhter 5 3 100% Driver 3000/-
106 |[Rauf Ahmed 7 3 100% Driver 10000/-
107 [Shah Meer 6 4 100% Shop Keeper | 1500/-




108 Muhammmad llyas 8 6 100% Press Machine | 5000/-
109 |Atta Ullah 6 2 100% |Private Employee| 3000/-
110 |Taj Muhammad 4 2 100% Employee 10000/-
111 |[Shamim Akhter 3 2 100% |Private Employee| 1500/-
112 Muhammad Younas 3 1 100% Teacher 3000/-
113 |Magbool Hussain 12 4 100% Govt. Employee | 2500/-
114 Misri Khan 2 - 100% Govt. Employee | 2500/-
115 Muhammad Arif 9 - 100% Employee 10000/-
116 Manzoor 6 2 100% Employee 2000/-
117 Muhammad Igbal 7 5 100% Shop Keeper | 2000/-
118 Muhammad Aslam 8 3 100% |Private Employee| 3000/-
119 Muhammad Waheed 6 4 100% Govt. Employee | 2500/-
120 Muhammad Younas 9 5 100% Employee 1000/-
121 [Khurshida Begum 4 3 100% Tailor 1500/-
122 [Shabir Ahmed 2 - 100% Teacher 3000/-
123 |Gul Mujeed 2 2 100% Govt. Employee | 2500/-
124 |Sabir Husain 5 - 100% Govt. Employee | 1000/-
125 Muhammad Igbal 6 1 100% Laborer 2000/-
126 Muhammad Riaz 6 4 100% Govt. Employee | 2500/-
127 |Sajid 9 6 100% Employee 1500/-
128 |Abdul Karim 4 2 100% Tailor 2000/-
129 |Abdul Hameed 7 4 100% Shop Keeper | 2000/-
130 Muhammad Khurshid 2 - 100% Govt. Employee | 2500/-
131 [Shoukat Mehmood 4 1 100% Teacher 4000/-
132 Muhammad Laal 5 3 100% Driver 1500/-
133 Muhammad Pervez 8 6 100% Govt. Employee | 2500/-
134 |Abdul Aziz 6 4 100% Govt. Employee | 4000/-
135 Muhammad Sharif 7 3 100% Laborer 1500/-
136 |Rasheed 8 4 100% |Private Employee| 5000/-
137 |Abdul Latif 6 4 100% Employee 5000/-
138 |Najam Latif 4 2 100% Laborer 1500/-
139 [Farooq 5 3 100% Shop Keeper | 8000/-
140 Maroof Ahmed 8 3 100% Employee 10000/-
141 Muhammad Yousaf 4 1 100% Pensioner 1000/-
142 Muhammad Khan 9 7 100% Govt. Employee | 2500/-
143 Muhammad Jamil 4 2 100% Teacher 10000/-
144 Muhammad Ashraf 6 4 100% Employee 10000/-
145 Muhammad Sharif 6 4 100% Govt. Employee | 2500/-







